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Annual Report 2014-15
A message from:
This is the second Annual Report for NHS Gloucestershire Clinical
Commissioning Group and it’s good to highlight the progress made.
As you will see, great work is going on across the county and within our
local communities to improve health and care despite the challenges facing
the NHS.
We are placing greater emphasis on prevention and self care and joining up
services and support across health and social care.
We are also developing alternatives to hospital care, including more care,
treatment and support at home, in your GP surgery and in your local
community.
This Report highlights some of the things the Governing Body, localities and
member practices are doing with partners, but we acknowledge that much
more needs to be done if we are to put the NHS and social care on a sound
footing for the future and meet the health needs of you and your family in
the years to come.

Great
work
going on
to improve
health and
care

As we develop our plans, we will continue to use the feedback we receive
from patients, carers, clinicians and members of the public to guide our
decision making.
We wish you the best of health.

Dr Helen Miller
Clinical Chair
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Mary Hutton
Accountable Officer

Member Practices’ Introduction
Member practices have worked hard to improve access to, and quality of, care
for patients despite the day to day pressures.
Good progress has been made in planning care, services and support that will
help the NHS address the challenges of the future.
The CCG Governing Body and the CCG GP locality executives have worked
closely with public health and other community partners including our local
Healthwatch to identify local health needs and develop plans that help to
address them.
A number of initiatives have been introduced by the CCG Governing Body,
locality executives and member GP practices to improve care and health for
patients in all areas of the county. This includes:
zz More proactive and planned support to Care Homes
zz Local weight management services for obese patients to help them achieve
and sustain a healthy weight
zz A wider range of care for patients with diabetes, following a
comprehensive GP education programme

working
hard with
community
partners
to identify
local health
needs

zz Care for patients with suspected deep vein thrombosis (DVT) at their local
GP surgery, reducing the amount of time people need to spend at hospital
zz Early cancer diagnosis – significant investment in GP education is being
made to ensure patients have better health outcomes, this includes sharing
best practice
zz GPs working with other health and social care professionals to support
patients who are reaching the end of their lives, understanding their needs
and developing their care plans
zz Developing a number of pilots with health, social and voluntary care
providers, so patients can be referred by their GP to services that meet their
wider needs e.g. carer support, housing and benefits, social inclusion and
transport. This approach will be further developed during the coming year.
The CCG has also worked closely with member GP practices (through the GP
Provider Company) to support a successful bid to the Prime Minister’s Challenge
Fund. This will result in improved access to local GP services in every locality.
Member GP practices have worked hard with CCG commissioning lead GPs and
managers to carefully review referrals to services to achieve the best outcomes
for patients and the NHS and work continues to ensure high quality, cost
effective and safe prescribing of medicines.
Through an agreed joint vision and strong commissioning plans at county and
locality level, we are confident that the CCG and its community partners are well
placed to make further progress in care, treatment and support for our patients
and communities.

CCG Commissioning lead GPs
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Across the county

Integrated
care in
action

A £3.9 million investment and rollout of strengthened Integrated Health and
Social Care Community Teams (ICTs) is benefitting patients across the county with
24 hour a day, 7 day a week support where they live.

I was
treated
with
compassion

The development through Gloucestershire Care Services NHS Trust has helped
around 1,300 patients this year; providing them with extra support at home and
avoiding the need for admission to an acute hospital.
We are now moving to Phase 2 of ICTs. This is an exciting prospect and will result
in closer working with mental health services and the voluntary and community
sector to meet people’s needs.

“From the moment they walked in I was treated with compassion and
received a lot of very good treatment.
I was at a very bad point where I thought I wasn’t going to live, but the team
helped me with my breathing, pain and infection.
All I can say is I could not have wished for better treatment anywhere – one
of the best treatments I could have had – and I sincerely mean that.”
Margaret from the Forest of Dean
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Get
health
advice
ASAP

The NHS in Gloucestershire launched their ASAP campaign at the end of March.
The initiative targets adults and parents of young children with advice on what to do if they are ill or
injured and are unsure where to turn.
The promotional material encourages them to check out the App, Search the website, Ask NHS 111
or visit their Pharmacy.
The ASAP website and App allows users to ‘Search by Service’ or ‘Search by Condition’ – providing a
step by step guide through symptoms, self care and signposting to the appropriate NHS service/s.
They can also check the nearest services to their chosen location, find opening hours and
call services.
Local people are encouraged to add the website www.asapglos.nhs.uk to their favourites and
download the App free from the App store (ASAP Glos NHS).
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Helping
people
achieve
a healthy
weight

An initiative helping obese adults to achieve and sustain a healthy weight has
gone from strength to strength this year.

The health
benefits
are truly
amazing!

Working with the County Council, we have developed the weight management
on referral scheme, which represents a significant step forward in efforts to tackle
obesity, prevent ill health and meet a key Gloucestershire Health and Wellbeing
Board priority.
The free groups, run by Slimming World, are available in every district, with one
to one time at the end of each session to develop and review personal eating
plans. There is also a follow up review session after 6 months.
Over 6,000 patients have been referred to the scheme since it began with 70%
of participants completing the programme.
62% of these patients have achieved at least 5% weight loss and we have seen a
total weight loss of 28,162 kgs across Gloucestershire.

“Last year, my GP referred me to Slimming World for 12 weeks.
I’m absolutely delighted with the results. After 11 weeks, I had lost 1st 10lbs,
and started feeling so much better. I now have excellent control over my
diabetes and have managed to stop having insulin injections during the day.
I’ve also reduced the amount I need at night.
Initially, I really didn’t want to join a slimming club. However, the Slimming
World consultant Kathy is really supportive and encouraging, and the other
people in the group are very friendly and inspirational.
I’ve decided that I will carry on attending Slimming World to lose even more
weight as the health benefits are truly amazing!”
Gaye from Tewkesbury
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Pharmacies
playing
crucial
role in
healthcare

People who live in Gloucestershire are being encouraged to visit their local
pharmacy for expert advice and treatment on common, less serious conditions,
as part of the Pharmacy First Minor Ailments Scheme.

It saved
me a lot
of time

This new service is currently being offered by community pharmacies in
Gloucester City and Tewkesbury, but it will soon be available across the county.
It means that people can get advice, medicines and other appropriate treatment
on common illnesses such as flu-like symptoms, allergic rashes and headaches by
simply going to a pharmacy at a time that suits them.
Pharmacists can also provide treatment for babies and children for certain
common conditions such as nappy rash, colic and teething.
Patients will often get the medicines they need straight away, either free of
charge, or at a lower cost than standard prescriptions.
It is safe, because if the pharmacist decides that someone needs to see their GP,
they will refer that person back to their GP surgery.

“The Minor Ailments scheme is very convenient. It means I can get advice
from an expert without always having go to the doctor’s surgery. The advice
the pharmacist gave me was very helpful and saved me a lot of time as I
was able to get medication quickly.”
Marlene from Robinswood
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Better
care for
people in
mental
health
crisis

This year, organisations in Gloucestershire signed up to a local Mental Health Crisis Care Declaration –
working together as a community to make sure that anyone in crisis finds the right help from services
when they most need them.
Gloucestershire was the first area in the country to launch an action plan, setting out what will happen
when people need help in a mental health crisis.
The changes that lie behind the Concordat mean that there is a common purpose, agreement and
understanding about the roles and responsibilities of each organisation.
Key areas of focus are: support before crisis point; urgent and emergency access to crisis care; quality of
treatment and care when in crisis; and recovery, staying well and preventing future crises.
The CCG is working with partner organisations and agencies, including the NHS, police, social care
services, the fire service and voluntary organisations.
Also this year, clinicians from the CCG joined 2gether NHS Foundation Trust and a service user to visit a
number of companies to talk about mental health issues such as stress, anxiety and depression.
This gave employers an opportunity to reflect on their personal views of mental health and stigma and
to pick up information and tips about how they can create a healthy workplace.
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Care
Home
support
leads to
fewer
hospital
visits

Medication
reviews
are carried
out more
regularly

People living in care homes in Gloucestershire are now receiving more planned
and proactive support from GPs.
Doctors are carrying out regular visits, assessing medical needs, reviewing
medicines and reviewing the reasons for hospital visits.
This is bringing benefits to the individual and means people are less likely to have
to go to hospital lots of times.
This is backed up by an evaluation of the scheme, which showed a 25% reduction
in emergency hospital admissions amongst care home residents in its first year.

"The service means that we receive weekly visits to our residents (as a
minimum) which provides continuity of care and a more in depth knowledge
of their conditions. With regular medication and care planning reviews, we
have reduced the number of hospital admissions and calls to out of hours
services (unless an emergency of course).
Our residents benefit from an individual service which is more proactive and
enables the majority of our residents to remain here at home, even at the end
of their lives. We have built a rapport with our GPs and their surgeries which
has resulted in a much more efficient service."
Louise, Unit Leader at Jubilee House Care Home,
Bourton-on-the-Water
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Better
and more
flexible
access to
GP services

Gloucestershire’s 83 GP practices have been successful in securing £4m of national funding to provide
local people with better and more flexible access to GP services.
Working closely with the CCG, the practices submitted their bid to the Challenge Fund in January
through their jointly owned GP Provider Company.
Work to implement the developments, which will see increased access to GP care between 8am – 8pm
(Monday – Friday) and at weekends, 100,000 appointments and a greater use of technology and online
services, is now underway.
CCG takes on greater commissioning responsibility
Also in March, NHS England confirmed that the CCG had been given approval to take on greater
commissioning responsibility from 1 April 2015.
The CCG is one of 64 across the country to be given the go-ahead to take on delegated commissioning
(buying) of GP medical services.
This development will help the CCG to better meet local needs by commissioning more joined up
services for patients from GP care, to care at home, right the way through to hospital services.
A new CCG Committee will manage the commissioning of GP services. The make-up of the Committee
will ensure that there can be no conflicts of interest in carrying out these new responsibilities.
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Improving
outcomes
for people
with
learning
disabilities

LDISS
helped me
build my
confidence

Earlier this year, Gloucestershire County Council and the CCG marked the ground
breaking work being done to support people with learning disabilities in the
county by holding a special event.
Gloucestershire’s Challenging Behaviour Strategy was produced in response
to national guidance and has been selected as one of the top 6 best practice
examples by the Winterbourne Joint Improvement Programme.
To mark one year since publication, and the achievements made during the year
to improve outcomes for people, the ‘Gloucestershire Concordat’ event was held
this Spring.
It brought together over 60 concordat signatories, including providers, families,
organisations led by service users and professionals.
The event highlighted a shared commitment for change and improved lives for
children and adults with learning disabilities and challenging behaviour.
One key achievement has been the Learning Disability Intensive Support Service
(LDISS). This provides support to children, young people and adults to prevent the
need for stays in hospital or in facilities outside of the county.
A film has been produced to highlight some of the other work within the Strategy
and can be viewed at: www.youtube.com/watch?v=Q4QZrPVKYSE

"Things were difficult at home. I was angry with my family and my carer and
had a health problem which I didn’t want treated. We were struggling to cope,
but I didn’t feel ready to move out. LDISS supported me and my family during
this difficult time. They encouraged me to get treatment, helped me arrange
appointments and introduced me to the Intensive Health Outreach Team (IHOT)
which gave me the confidence to have the minor operation I needed. I now live
close to town in an independent living flat and can easily get to my volunteer
jobs. I feel more independent and am learning new skills with the help of my
support staff and OT."
James from Cheltenham
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Helping
people live
with and
beyond
cancer
A cancer diagnosis is a life changing event. However with improving early
diagnosis and treatment more people are living with and beyond cancer.
The CCG is delighted to be working with Macmillan Cancer Support.

It's
important
to have a
network

Our aim is to support people in Gloucestershire improve their health and
wellbeing during treatment and into their recovery.
In hospital, patients will benefit from the Cancer Recovery Package, which
includes a full assessment of their needs, a personal care plan and a Treatment
Summary to improve communication with their GP.
Patients will have access to improved information and education events, that will
enable many more people to follow supported self-management.
With Macmillan’s valuable support we have designed an innovative community
based service which is launching in 2015 to help people overcome the aftereffects of cancer.

"I had mouth cancer in 2012 and was treated by the Maxillofacial and Oncology
teams at Gloucestershire Hospitals NHS Foundation Trust. I got great care but I didn’t
realise at the time how long the journey would be to recovery. I had to learn to
swallow and speak again and I really appreciate the ongoing support of my physio
and the lymphoedema team.
After surgery it’s so important to have a network of people supporting you because
you’re coming out of the other side, but still have worries. There are services out
there, but it’s difficult knowing how to find them and who to ask. I would have loved
to speak to someone who’d been through what I’d experienced and I’d be happy to
be that person for someone else. That’s why I got involved in the Patient Reference
Group – I want to be part of building this support in Gloucestershire so people can
live beyond their cancer.
For me this means getting back to my passion – riding motorcycles. I’m planning
to ride through Ireland later this year: it’s my first holiday after cancer so will be
extra special.”

Denise from Gloucester
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The Older
People's
Advice and
Liaison
service
(OPAL)

The Older People’s Advice and Liaison Service (OPAL) provides intensive medical support to older
patients in Gloucestershire’s two large hospitals to improve quality of care and avoid hospital stays
where appropriate.
The service is provided within the emergency department and on wards at Gloucestershire Royal
Hospital and Cheltenham General Hospital. Led by Consultant Geriatricians, it is supported by other
hospital staff and Rapid Response teams in the community. Results so far have been excellent with
59% of patients able to return home safely the same day following review and treatment.
Through close working between GPs, community teams, the ambulance service and hospital staff
the aim is also to reduce the number of patients who need to go back in to hospital.

All of the patient/public quotes in this report are taken from real feedback.
Some photographs and names have been changed to protect patient confidentiality.
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Near to where you live
Cheltenham

Electronic Prescribing success in Cheltenham

Cheltenham can report real success in Electronic Prescribing thanks to close
collaboration between health professionals.
As it stands, 76% (13 out of 17) practices can send prescriptions electronically
and this is set to rise by the end of June to 94% (16 out of 17).

152,926

Pop.
approx:

17

practices

106 GPs

Covering Bishops
Cleeve, Charlton Kings,
Cheltenham, Hesters
Way, Leckhampton,
Prestbury, Springbank,
Up Hatherley,
Winchcombe
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The service means that the patient can collect their fulfilled prescription directly
from their nominated pharmacy within 2 hours of their GP consultation.
In terms of the current live practices, the proportion of prescriptions sent
electronically as a proportion of total prescribing is 52% which is above the
county average.
Partnership working between practices and pharmacies has been instrumental
in supporting a smooth transition and such high usage.
This digital transformation has been championed by Dr Will Miles, with
technical expertise and best practice expertise provided by Dr Robin Hollands.
All practice managers and staff have worked enthusiastically with the project
team to deliver fantastic results.

Forest of Dean

Community courses support patients with lung disease

The Forest of Dean locality is taking steps to offer greater advice and support
to patients with lung disease.

62,859

The locality has reviewed survey results from patients with chronic obstructive
pulmonary disease (COPD), a condition that causes breathlessness and is a
common reason for hospital admission.

Pop.
approx:

Many patients had a poor understanding of their disease and didn’t
understand what to do to make them feel better and manage their condition.
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GP surgeries in the Forest of Dean are now working together with the
community respiratory service to offer groups of newly diagnosed COPD
patients (and their carers) the opportunity to attend weekly education courses.

practices
GPs

50

Covering Blakeney,
Coleford, Cinderford,
Drybrook, Lydney,
Mitcheldean, Newnhamon-Severn, Westbury-onSevern, Yorkley, Bream,
Ruardean, Lydbrook

These will be held close to the patient’s own home and will help them:
zz Better understand their disease
zz Make good use of their medicines
zz Avoid making the condition worse through good advice
zz By pointing them in the right direction for local services and help.

15

Gloucester

Choice+ pilot makes an impact

100,000 Gloucester patients have benefited from more choice and
convenience in booking urgent requests to see a GP.

167,457

Pop.
approx:

19

practices
GPs

119

Covering Abbeydale,
Churchdown, Gloucester,
Hardwicke, Highnam,
Hucclecote, Longlevens,
Matson, Quedgeley,
Saintbridge
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From October 2014, 300 same day appointments have been available each
week at two city health centres for use by those who really need to see a
doctor that day, but their own surgery doesn’t have an available slot.
This has freed up time in twelve local GP surgeries involved in the Choice+
pilot and more time is available for patients needing more planned support
e.g. patients with long term conditions.
The service has proved to be very popular and is being expanded with an extra
200 urgent appointments a week being added so that the service is available
to all 165,000 patients and available on Saturdays.

North Cotswolds

Greater support for Carers in the North Cotswolds
Work continues to develop greater support for Carers within the North
Cotswolds with significant progress made this year.
The Locality has designed a questionnaire which the Carer is asked to
complete prior to their attendance for a healthcare check at the GP surgery
along with a Consultation form which the healthcare professional completes
during the check.

28,802

Pop.
approx:

5

practices

23 GPs

Covering Chipping
Campden, Bourton-onthe-Water, Moretonin-Marsh, Stow-onthe-Wold, Blockley,
Northleach

These documents help the healthcare professional to understand both
the general health and social needs of the Carer and assist in identifying
any underlying concerns which may not be evident during a medical
healthcare check.
Both documents build on the feedback from the first Carers Afternoon held
at Four Shires Medical Centre in September and the Carers Workshop in
January which also included contributions from local GPs, Practice Nurses,
Practice Manager and CCG support.
A decision was taken to extend each Carer appointment from 20 minutes
to 30 minutes, which allows the staff to undertake further investigations,
examinations and medication reviews if required, which isn’t always possible
with a 20 minute appointment.
Following the success of the Carers Afternoon, the Carers at Chipping
Campden have now set up a Carers Group which will meet once a month
with the support of one of our partner organisations, Cotswold Friends.
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South Cotswolds

57,682

Pop.
approx:

8

practices

43 GPs

Covering
Cirencester, Fairford,
Lechlade, Rendcomb,
Tetbury, South Cerney,
Kemble
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Social prescribing and the Healthy Marketplace

This year, the locality has teamed up with Cotswold District Council to tackle
issues such as social isolation and loneliness by connecting patients to local
services and organisations where they can get help.
The pilot scheme has proved that connecting patients with local voluntary and
community organisations has had real benefits to overall health and wellbeing.
Over 90 patients from four South Cotswold practices have been referred into
the service and successfully received support.
At Cirencester hospital there are exciting plans for the creation of The Healthy
Marketplace, where people can access advice and guidance on issues which
can impact on their health and well-being.
This includes special advice sessions running at the same time as clinics, so
patients are better informed about their health conditions.

Stroud and
Berkeley Vale

Reducing obesity – hundreds benefit from local schemes

Preventing obesity is a key priority for the locality and hundreds of patients are
now benefitting from community support.
Local GP surgeries were encouraged to make good use of a range of schemes
run by Stroud District Council.

120,706

Pop.
approx:

20

practices
GPs

102

Covering Berkeley,
Minchinhampton,
Nailsworth, Stonehouse,
Stroud, Dursley, Cam,
Frampton-on-Severn,
Uley, Wotton-underEdge, Bussage, Painswick

GP surgeries and staff from community hospitals referred a total of 698
patients onto the GP Exercise on Referral Scheme.
There were also 931 attendances at Cardiac Rehabilitation classes, 305
attendances at Respiratory Rehabilitation classes and 3,034 attendances on the
Strolling in Stroud District health walks throughout the year.
As well as these opportunities, the Locality Executive Group commissioned a
cycling for health scheme to encourage people who had bikes, but did not use
them to return to cycling.
The scheme included a free bike check and support to increase confidence in
cycling, provided by the Road Safety Partnership. An allotment scheme is also
being developed in the locality.
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Tewkesbury,
Newent and
Staunton

Social prescribing Hub launched

This year, in partnership with Tewkesbury Borough Council, the locality
launched a Social Prescribing pilot to support people who go to their GP
surgery, but who do not have a clear medical need.

42,625

Pop.
approx:

5

practices

19GPs

Covering Tewkesbury,
Newent, Staunton, Corse
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Patients are referred to a ‘Hub’ run by a Local Area Coordinator (LAC) who
works within Tewkesbury’s Integrated Community Team.
The LAC uses their extensive local knowledge to help patients connect into
community services and support groups that they and their GP may have been
unaware of.
By directing patients to support that meets their individual needs, social
prescribing tackles issues such as loneliness, healthy living and coping with
caring responsibilities.
An evaluation of the pilot including feedback from patients will inform the
future development of this service.

Member Practices by locality
Cheltenham

Cheltenham Locality:

Forest of Dean

Berkeley Place Surgery
Crescent Bakery Surgery
Corinthian Surgery
Leckhampton Surgery
Overton Park Surgery
Portland Practice (The)
Royal Crescent Surgery
Royal Well Surgery
Sevenposts Surgery
Sixways Clinic
Springbank Community
Resource Centre
St Catherine’s Surgery
St George’s Surgery
Stoke Road Surgery
Yorkleigh Surgery
Winchcombe Medical
Practice
Underwood Surgery
Gloucester City

Gloucester City Locality:
Barnwood Medical Practice
Bartongate Surgery
Brockworth Surgery
Cheltenham Road Surgery
Churchdown Surgery
Gloucester City
Health Centre
Gloucester Health Access
Centre
Hadwen Medical Practice
Heathville Medical Practice
Hucclecote (The Surgery)
Kingsholm Surgery
London Medical Practice
Longlevens Surgery
Matson Surgery
Partners in Health
Quedgeley Medical Centre
Rosebank Health
Saintbridge Surgery
The College Yard & Highnam
Surgeries

Forest of Dean Locality:
Blakeney Surgery
Brunston Practice
Coleford Health Centre
Dockham Road Surgery
Drybrook (The Surgery)
Forest Health Care
Lydney Practice
Mitcheldean Surgery
Newnham on Severn (The
Surgery)
Severnbank Surgery
Yorkley Health Centre

North Cotswolds

North Cotswolds
Locality:
Chipping Campden
Surgery
Cotswold Medical Practice
Mann Cottage Surgery
Stow Surgery
White House Surgery
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Member Practices by locality

South Cotswolds

South Cotswolds Locality:
Avenue Surgery (The)
Hilary Cottage Surgery
Medical Centre, Lechlade
(The)
Park Surgery (The)
Phoenix Surgery
Rendcombe Surgery
Romney House Surgery
St Peter’s Road Surgery

Stroud and Berkeley Vale

Stroud and
Berkeley Vale Locality:
Acorn Practice
Beeches Green Surgery
Cam & Uley Family
Practice
Chipping Surgery (The)
Culverhay Surgery (The)
Frampton Surgery
Frithwood Surgery
High Street Medical
Centre (The)

Tewkesbury, Newent
and Staunton

Tewkesbury, Newent and
Staunton Locality:
Church Street Practice (The)

Locking Hill Surgery

Corse (The Surgery)

Minchinhampton Surgery

Jesmond House Practice

Painswick Surgery

Newent Doctors’ Practice

Prices Mill Surgery

Watledge Surgery

Regent Street Surgery

Marybrook Medical
Centre

Rowcroft Medical Centre
St Luke’s Medical Centre
Stonehouse Health Clinic
Stroud Valleys Family
Practice
Walnut Tree Practice
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How the money is spent

Primary Care (e.g. some
additional services provided by
GPs), 1.6%

Admin Costs, 1.9%
Other, 1.4% Surplus, 1.2%

Prescribing (drugs & other
treatments prescribed by your
GP), 13.1%
NHS Continuing Healthcare, 4.7%

Community Services, 12.4%
Hospital Care (e.g.
Gloucestershire Royal &
Cheltenham General Hospitals),
52.4%
Mental Health & Learning
Disability Services, 11.3%

The CCG’s budget
for 2014/15 was

£697.6m
This equates to

around £1,118 per
Gloucestershire resident.
The pie chart shows how
the money was spent
(by category)

23

To discuss receiving this information in large print or Braille
please ring 0800 0151 548.
To discuss receiving this information in other formats please contact:

Ak si želáte získat túto informáciu v inom formáte, kontaktujte prosím

FREEPOST RRYY-KSGT-AGBR,
PALS, NHS Gloucestershire Clinical Commissioning Group, Sanger House,
5220 Valiant Court, Gloucester Business Park Gloucester GL3 4FE
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www.twitter.com/GlosCCG
www.facebook.com/GlosCCG
www.gloucestershireccg.nhs.uk

