
 

 

 
 

Annual General Meeting  
 

At 4.00pm to 5.30pm on Thursday 17 September 2019 
 

Meeting is via MS Teams 
 

Please find below link to join us for the CCG AGM via MS Team’s 
Live Events. Questions are welcome on the day using the chat box 

feature. 
 

Join the meeting 
 

AGENDA 
 

 
 

No. Timing Item 
 

 Lead 

1. 4.00 – 
4.05pm 

Welcome and Introduction 
Apologies 
 

 Clinical 
Chair 
 

2. 
 

4.05-
4.10pm 

Minutes of the AGM held 26 
September 2019 

Approval Clinical 
Chair 

3. 
 

4.10 –  
4.20pm 

Annual Accounts 
 
 

Presentation Cath Leech 
– Chief 
Financial 
Officer  

4 4.20 
4.22pm 

Approval of Annual Report and 
Annual Accounts  

Approval Clinical 
Chair 

5. 
 

4.22 – 
4.50pm 

Highlights from the Year 
2019/20 in film 

1. Primary Care Networks 
2. Improving Health 

Outcomes – Cancer 
Care 

3. Right Support, Right 
Place, Right Person 

4. Supporting People with 
Learning Disabilities 

5. Supporting 
Independence and Care 
in People’s Homes. 

Presentation 
& films 
 

 
 
 

Mary Hutton 
– 
Accountable 
Officer 
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6.  4.50 – 
5.15pm 

Ask the CCG (question and answer 
session). 
 

 Clinical 
Chair 

7. 
 

5.15pm Closing Remarks   Clinical 
Chair  
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Governing Body Annual General Meeting (AGM) 

 
Minutes of the AGM held at 14.15 pm 

Thursday 26 September 2019, Board Room, Sanger House, 
Gloucester Business Park, Gloucester GL3 4FE 

 

Present: 

Dr Andy Seymour (Chair) AS Clinical Chair 

Mary Hutton  MH Accountable Officer  

Julie Clatworthy  JC Registered Nurse 

Alan Elkin AE Lay Member - Patient and Public Engagement 
and Vice Chair 

Dr Will Miles WM GP Liaison Lead – Cheltenham Locality  

Dr Lawrence Fielder LF GP Liaison Lead – Forest od Dean Locality 

Kim Forey  KF Director of Integration  

Dr Marion Andrews 
Evans 

MAE Executive Nurse and Quality Lead 

Helen Goodey  HG Director of Locality Development and Primary 
Care 

Colin Greaves CG Lay Member – Governance  

Dr Alan Gwynn AG GP Liaison Lead South Cotswolds Locality,  

Dr Will Haynes WH GP Liaison Lead – Gloucester Locality 

Cath Leech CL Chief Finance Officer  

Dr Hein Le Roux HL Deputy Clinical Chair  

Mark Walkingshaw MW Director of Commissioning Implementation 
and Deputy Accountable Officer 

Dr Jeremy Welch JW GP Liaison Lead Tewkesbury, Newent, 
Stanton 

Dr Sheena Yerburgh SY GP Liaison Lead – Stroud and Berkeley Vale  

In attendance    

Christina Gradowski CG Associate Director of Corporate Governance 

Emma Savage ES Associate Director Transformation and 
Service Redesign 

Sophie Hopkins SH Communications  

Karl Gluck  KG  Commissioning Manager, Mental Health  

Lauren Peachey LP Governance Manager (minutes) 

Jo White JW Programme Director, Primary Care 

Gerald Nyamhondoro GN Governance Officer 

Neil Penny NP  
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1. Welcome and introductions  

1.1 

 

Dr Andy Seymour (AS), Clinical Chair of Gloucestershire CCG (GCCG), 
welcomed everyone to the AGM. 

1.2 AS outlined the agenda for the AGM.  

2. Minutes of the AGM held on 12th July 2018 

2.1 The Governing Body approved the minutes from the AGM of the 12th 
July 2018. 

3. 2018/19 Annual Accounts 

3.1 AS introduced the CCG Chief Finance Officer, CL, who presented the 
CCG’s Annual Accounts for 2018/19. CL explained that the CCG had 
financial duties under the NHS Act 2006: 

 To remain within their Programme Expenditure Revenue Resource 
(funding) Limit (this pays for healthcare services); 

 To remain within their Administration Expenditure Revenue 
Resource (funding) Limit; 

 To remain within their Capital (funding) Resource Limit. 

3.2 CL reported that the CCG had achieved its financial duties. The CCG 
had achieved an in year surplus of £4.8k. Added to the surplus brought 
forward from the previous year the cumulative surplus was £21.47m. CL 
further explained that the CCG remained within the running cost limits, 
capital limits and cash limits and 98% of suppliers had been paid within 
30 days. 

3.3 CL continued the presentation by summarising how the funds had been 
spent in Gloucestershire.  The spend against the budget was a follows: 

 The largest area of spend, at 45.4% of the budget was spent on 
acute hospital care. This included planned care and emergency 
care. This had increased very slightly on the previous year.  

 Primary Care and GP Prescribing, the second largest area of 
spend, was 12.8%; 

 Thereafter was Community Health Services at 9.4%; mental health 
and learning disability services 9.7%; Primary Care – GP Co-
commissioning at 9.2% and Continuing Healthcare and other 
placements around 5.7% of spend.  
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It was stated that these proportions were broadly in line with the previous 
year. 

3.4 CL stated that, looking forward to 2019/20, there was a One 
Gloucestershire Operating Plan and a system financial control total for 
Gloucestershire health organisations to sign up to. This sign-up signalled 
a system-wide commitment to delivering a financial position as a whole 
in Gloucestershire. Within this plan there was a funding growth of 5.7% 
(£43m). CL acknowledged that, although this was a significant amount of 
investment, there were substantial pressures and priorities within the 
system which needed to be addressed, such as pressures around 
placements and continuing health care. 

3.5 CL explained that within Gloucestershire there was an underlying 
financial gap of c£21m which was within Gloucestershire Hospitals NHS 
Foundation Trust. The other organisations within the community were 
GCCG, 2gether NHS Foundation Trust and Gloucestershire Care 
Services who were reporting a break even position. 

3.6 With regards to closing the financial gap, CL highlighted that to achieve 
this, moving towards a more transformational way of providing 
healthcare would be required. CL summarised the following examples: 

 changing the way in which outpatient services were delivered, 
particularly in musculoskeletal services; ensuring people can 
access services quickly and getting to the right service first time; 

 changing the way that urgent care is delivered; looking at different 
ways in which to provide care; 

 use of technology, such as information sharing; 

 expanding the skill mix within services, such as Physiotherapists 
and Paramedics working in Primary Care. 

3.7 In terms of the key financial risks facing the CCG, there were both short-
and medium-term risks highlighted. Short term risks included increasing 
demand for services over the planned amount; risk to the delivery of 
savings plans; overspends on prescribing budgets including National 
Institute for Health and Care Excellence (NICE) approved drugs due to 
an increased demand and increasing costs; workforce issues such as 
recruitment and retention of staff; and unexpected national pressures. It 
was noted that the increase in drug costs was a national pressure and 
not unique to Gloucestershire. 

3.8 The medium term risks were around the demographics of an ageing 
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population with increasing numbers of long term conditions; the delivery 
of the out of hospital agenda; the cost of new drugs and ongoing short 
term risks. 

3.9 AS thanked CL for the presentation and informed the attendees that the 
annual report was available. 

4. Highlights from the Year 2018/19  

4.1 MH informed the attendees that there will be four films shown as part of 
the presentation.  

4.2 MH gave an overview of the year beginning with a summary of 
Gloucestershire demographics; highlighting that that the county had a 
growing aging population particularly those aged 65 and over. MH 
acknowledged that this growing older population was an asset to 
Gloucestershire in terms of developing communities and volunteer base. 
There was an increase in people living with multiple long-term conditions 
such as diabetes, stroke, and coronary heart disease. 

4.3 MH continued to summarise the Three Gaps that were in the Five Year 
Forward View: 

 Health and Wellbeing Gap: if the nation fails to get serious about 
prevention then recent progress in healthy life expectancies will 
stall, health inequalities will widen, and our ability to fund beneficial 
new treatments will be crowded-out by the need to spend billions of 
pounds on wholly avoidable illness. 

 Care and Quality Gap: unless we reshape care delivery, harness 
technology, and drive down variations in quality and safety of care, 
then patients’ changing needs will go unmet, people will be harmed 
who should have been cured, and unacceptable variations in 
outcomes will persist. 

 Finance and Efficiency Gap: if we fail to match reasonable 
funding levels with wide-ranging and sometimes controversial 
system efficiencies, the result will be some combination of worse 
services, fewer staff, deficits, and restrictions on new treatments. 

4.4 MH stated that this had been another year of working in partnership and 
Gloucestershire was working in an Integrated Care System (ICS) way. 
There were a significant number of partners and MH highlighted that 
there was a growing interface with the police, particularly around mental 
health services. There was also an increasing amount of work 
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developing with the Voluntary and Community Sector. 

4.5 In terms of performance MH summarised the following performance 
targets: 

 4 hour Emergency Department: Gloucestershire achieved 92.2% 
for system performance compared to a national average of 86.5%. 
This was less than the target of 95% and MH noted that there was 
more work to be done here however there were improvements 
being seen; 

 Ambulance Category 1 Response Time: Significant improvements 
had been seen in handover times. There was good performance 
for Category 1 response times. MH further added that performance 
continued to improve;  

 Delayed Transfers of Care: Work continued on reducing length of 
stay in hospitals. Gloucestershire were below the national position; 

 Diagnostics: MH emphasised that Gloucestershire Hospitals NHS 
Foundation Trust performance had been excellent throughout the 
year;  

 Referral to Treatment: MH noted this although performance was 
improving, it was area which required more work in 
Gloucestershire; 

 IAPT recovery and IAPT access: This area continued to progress 
working towards meeting the national  target;  

 Cancer 2 week wait and cancer 62 day treatment: There were 
significant challenges although this area showed a positive 
position. 

4.6 MH stated the GCCG vision and highlighted that there was a continued 
development of work on health and wellbeing and taking a joined up 
approach to working with partners and communities. MH outlined the 
programmes under Enabling Active Communities to include Facts4Life; 
Daily Mile; Falls Prevention; Arts and Health; Healthy Workplaces; 
Whole Systems approach to Obesity; Self-management for individuals 
with diabetes; and Integrated Healthy Lifestyles. MH emphasised that 
there was a strong focus on the wider determinants of health. 

4.7 The following two films were shown:  

 Supporting good health and wellbeing: Active and Well-connected 
Communities 

 Strong Partnerships to Tackle Health Inequalities – Health and 
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Housing 

4.8 MH continued the presentation and described the work on transforming 
services and highlighted the commitment to ensure services were 
efficient and patient centred. One of the key ways to achieve this was in 
implementing the Clinical Programme Approach in which a broad range 
of stakeholders were involved. 

4.9 MH summarised that clinical programmes included under the Clinical 
Programme Approach were Musculoskeletal; Ophthalmology; Cancer; 
Maternity and children; Mental Health; Living Well with Pain; End of Life; 
Learning disability. MH highlighted that work on these areas was 
showing to have measurable results from Q1 of the year. It was identified 
that there was a commitment to developing these programmes whilst 
taking a whole system focus to these programmes.  

4.10 MH stated that mental health was a continuing priority for GCCG. In 
2018/19 there were a number of new services and processes invested 
in, such as the establishment of having mental health nurses being 
based in Primary Care; and an increase in investment for perinatal 
mental health services. Gloucestershire had received £2.5m to develop 
the Mental Health Trailblazer service. 

4.11 The following three films were shown: 

 Integrated working - supporting people after a stroke; 

 Improving mental health support; 

 Digital transformation. 

4.12 MH commended the participants who took part in the films. The 
presentation continued with an update on the developments made in 
Primary Care.  

4.13 MH explained that there were 14 Primary Care Networks (PCNs) which 
were well established. MH highlighted that Gloucestershire had 
embraced the PCNs and were looking at how to further develop services 
across a range of populations at a primary care level. 

4.14 MH further explained that in addition to PCNs, Integrated Locality 
Partnerships (ILPs) had been implemented across the county to support 
networking. ILPs, which utilised existing district partnership structures, 
were recognised as a way in which Primary Care would be supported in 
networking with the local communities.  
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4.15 MH acknowledged that there were significant challenges around 
workforce across the system. The PCNs set out a pattern of workforce 
which showed a change in case mix in Primary Care with additional roles 
to include paramedics; pharmacists; physiotherapist; physician 
associates; and social prescribers. 

4.16 MH highlighted that results of the GP survey results had been made 
available and showed that 87% rated their experience as ‘good’, which 
was higher than the national average. 

4.17 In terms of Digital Enablers, MH stated that 60 Gloucestershire practices 
were in the process of moving to a new standardised, highly functioning, 
practice website, enabling people to access more services online.  

4.18 

 

MH explained that it had been recognised that there was a notable 
shortfall in premises across Gloucestershire. The CCG had refreshed a 
primary care premises plan which considered housing growth in the 
county; in addition to the condition of buildings and recognising that there 
was a need to adopt new ways of working. There had been 12 schemes 
completed and approved since 2016 at a capital investment value of 
£46m and there were a further 16 proposals which represented an 
investment of £63m if approved. 

4.19 MH summarised that in 2018/19 a number of long standing premises 
projects were completed to include:  

 £1.2m refurbishment and extension of Stoke Road Surgery 

 £5m refurbishment and extension of Glevum Surgery 

 £3.8m Kingsway Health Centre in Gloucester 

 £3.9,New Cleevelands Medical Centre  

 £3.1m Building of Stow-on-the-Wold surgery started 

 Approval for new £9m Prestbury Road Primary Care Centre in 
Cheltenham 

 £632k investment was agreed to refurbish Chipping Surgery in 
Wootton-Under-Edge 

 Construction commenced for Cinderford Health centre 

 Support for a new £5.3m Gloucester City Primary Care 
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4.20 MH highlighted that engagement was continuing on Fit for the Future 
and referenced the Fit for the Future engagement brochure which 
highlighted the engagement events that were planned.  

4.21 MH highlighted that personalised care was a priority, in particular 
working on a number of schemes with the voluntary sector and 
communities and taking a focus on Personal Health Budgets (PHBs). 

4.22 MH explained that there was a focus on ‘Place’ and work with partners at 
place level to tackle health and wellbeing and look at health inequalities 
over the coming years. 

4.23 AS thanked the presenters and those who had attended the AGM. AS 
commended the valuable work that GCCG were able to achieve by 
developing strong working relationships with partners across the system; 
and thus being able to effectively achieve the outcomes that had been 
highlighted throughout the presentation. AS further thanked the partners 
of the CCG and the member practices, acknowledging the value of such 
partnerships, and those who had supported the AGM. 

5 Questions and Answers  

5.1 AS opened up the AGM to any questions from stakeholders, members of 
the public and governing body members. 

5.2 Albert Weager (AW), patient representative, requested clarification with 
regards to the ‘out of hospital agenda’ and MH responded that this term 
referenced the development of the community and primary care agenda. 
MH further explained that GCCG were looking to express this in a 
different way. 

5.3 AS asked the room if there were any further questions and no additional 
questions were raised. 

 The AGM closed at 15:05 

 

AGM Minutes Approved by Gloucestershire Clinical 
Commissioning Group Governing Body: 
 
Signed (Chair):____________________   Date:_____________ 
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Annual General Meeting 17 September 2020 

CCGs have financial duties to meet under the NHS 

Act 2006 (as amended) 

• To remain within their Programme Expenditure 

Revenue Resource (funding) Limit (this pays for 

healthcare services) 

 

• To remain within their Administration Expenditure 

Revenue Resource (funding) Limit  

 

• To remain within their Capital (funding) Resource Limit 
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Annual General Meeting 17 September 2020 

Financial Duties  

 All financial duties achieved 
 Delivered target carried forward surplus as required 

by NHS England £20.47m 
 in-year surplus of £4k 
 Delivered Running Costs expenditure within £14.4m 

target 
 Managed cash and capital within notified limits 
 Paid 98% of non NHS supplier invoices within 30 

calendar days 
 Clean audit report from External Auditors: Value for 

money and compliance. 
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Annual General Meeting 17 September 2020 

Gloucestershire CCG met its Financial Duties 
in 2019/20  

The CCG has a duty to remain within its resource limits for 
Admin & Programme Costs 

Total 
£’000 

Revenue Resource Limit (922,616) 
Expenditure 922,612 
Expenditure not to exceed income (i.e.to report a surplus) (4) 
Brought forward surplus at 1/4/19 (21,470) 
Drawdown of historic surplus in 2019/20 financial year 1,000 
Carried forward surplus (20,474) 
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Annual General Meeting 17 September 2020 

How the Gloucestershire money was  

spent 2019/20 
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Annual General Meeting 17 September 2020 

Looking Forward 

• Challenging financial position for all Gloucestershire NHS 
organisations and Local Authorities 
• Increasing demand 
• Aging population 
• Increasing costs, especially drugs and new technologies 
• Coronavirus impact – restoration & recovery 

 

• Traditional ways of making improvements will contribute to 
closing the financial gap,  
 

• But, requirement from more transformational ways of 
providing healthcare, for example: 

₋ Retaining some new ways of working implemented through covid 
including 
₋ the way that outpatient services are delivered  
₋ Changes to the way that urgent care is delivered 
₋ Use of technology 
₋ Use of different workforce models to meet demand 
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Annual General Meeting 

 2019/20 

 

Accountable Officer  

Mary Hutton 
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Overview  

Continued work on improving 

outcomes 

Focus on mental health, learning 

disabilities, supporting independence 

Primary care changes 

Covid 19 management 

Forward look. 
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Cancer: maintaining care during  
the COVID response 

• Gloucestershire – a system commitment to continuing essential cancer 

care. 

• Ring fenced capacity to ensure safe and timely care: 87.6% starting 

treatment in 62 days from referral 

• Patient Communication & Support Group – ICS collaborative including 

third sector focus on meeting needs, supporting presentation & 

addressing health inequalities.  

• Cancer symptoms awareness raising in our Gloucestershire “Help us to 

Help You”  

• Primary Care Support with GP referring throughout in line with NICE 

guidelines 

• Cervical screening ongoing and breast and 

      bowel screening restarted from 1st September 
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Cancer: continuing to improve health & 

wellbeing outcomes 
• Faster diagnosis of cancer e.g. men with suspected Prostate cancer can 

now being referred directly for MRI and have local anaesthetic biopsy 

• Detecting cancers earlier & reducing health inequalities e.g. workshop day 

for BAME women in partnership with Friendship café, 98 delegates (Nov 

19) 

• Gloucestershire’s innovative Macmillan Next Step Cancer Rehabilitation 

commissioned from April 2020, post-COVID offering both remote and in-

person delivery. 

• Primary Care Networks now embarking on Quality Improvement approach 

to improving cancer outcomes with their local communities.   
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Cancer: continuing to improve health & 

wellbeing outcomes 
• Faster diagnosis of cancer e.g. men with suspected Prostate cancer can 

now being referred directly for MRI and have local anaesthetic biopsy 

• Detecting cancers earlier & reducing health inequalities e.g. workshop day 

for BAME women in partnership with Friendship café, 98 delegates (Nov 

19) 

• Gloucestershire’s innovative Macmillan Next Step Cancer Rehabilitation 

commissioned from April 2020, post-COVID offering both remote and in-

person delivery. 

• Primary Care Networks now embarking on Quality Improvement approach 

to improving cancer outcomes with their local communities.   
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Videos  

• Improving healthy Outcomes for Cancer 
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Videos  

• Right support right place right person 
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Mental Health Achievements  
2019/20 

Priority Areas 

• Continued progress to deliver on LTP developments for adults/CYP – 
e.g. Crisis Care, Liaison Psychiatry, Eating Disorders, Physical Health 
and SMI 

• Evolution of the integrated model of health/social care for adults with 
Serious Mental Illness (MH SW/AMHPs) 

• Integration of new work programmes into the integrated mental health 
commissioning team (e.g.  Supported Accommodation Review, 
Advocacy, Mental Capacity Act governance). 

Personalised Care 

• Initial work to offer a personalised care approach to children and 
young adults with the offer of PHB’s and the support of NHSE&I  

• Integrated Accelerator Pilot – mental health social care are using the 
Integrated Needs Assessment  tool business as usual to deliver a 
personalised joined up approach to care for people within secondary 
Mental Health services  

• Review of mental health social care to include co-produced needs led 
peer networks 
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Mental Health Achievements  
2019/20 

Adult Mental Health 

• Comprehensive review and recommendations of Crisis Resolution and Home Treatments; 
including views of people with lived experience, carers and partners 

• Co-production of the Complex Personality Needs Strategy 

• Significant progress towards achieving Core24 Liaison Psychiatry 

• Implementation the 24/7 Approved Mental Health Professional hub as a single point of contact for 
Mental Health Act assessments 

• Transfer of Supported Accommodation commissioning from PWC hub in GCC into Disabilities 
Commissioning.    

• Joint working with Public Health at end of 19/20 to commission additional online resource for 
CYP/Adults at start of lockdown (Kooth/Qwell). 

• IAPT – improvement in access/waiting list targets 

• Improved access for individuals with the most serious eating disorders to physical health checks 

• Successful bid for expanding employment support for people with SMI 

• Gloucestershire High Intensity Network (GHIN) – joint working with police/mental health services 
delivering a personalised response. 

 

Children/Young Peoples Mental Health 

• Tic+ Face to face counselling supported 1053 CYP in 19/20 & 359 YP via online counselling 

• Mental Health Support Teams are now working with 72 schools as part of the Trailblazer 
Programme. 

• CAMHS Transformation Programme is now under way which will improve access to children’s 
Mental Health services in Gloucestershire. 

• Children with long term conditions now have access to psychological support. 
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Learning disabilities 

Achievements this year: -  

 

• We have awarded the new Community Health and Care Frameworks, for 
the first time combining all community support into one joint framework 
across health and social care.  These frameworks are for all adults but in 
addition include a new framework for children with disability and a new 
forensic framework.  

• A new Positive Behaviour Support (PBS) Service has been developed 
across Gloucestershire which is jointly funded by the Council and 
CCG.   This  is a new preventative service which extends beyond Learning 
Disabilities to support people with any behaviours that challenge.  This 
includes Brain Injury, Dementia, Autism and potentially some people with 
specific Mental Health conditions such as disordered eating.  

• Gloucestershire has been chosen to pilot Autism Mandatory Training this 
has been called the Oliver McGowan Mandatory Training Programme and is 
being led by GHC with a multi-disciplinary board including people with lived 
experience.    
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Learning Disabilities 
Achievements this year: -  

 

• The Partnership Boards have been meeting during COVID to support 
people with disabilities and mental health conditions.  The collaboration of 
the five partnership boards into one Joint Partnership Board has been a 
tremendously positive experience. This has strengthened the voice of 
people with “lived experience”, brought VCS organisations together and 
acted as a valuable resource to the statutory services.  

• Reducing health inequalities.  The work in partnership with Gloucestershire 
Health and Care Trust has reduced the health inequalities for people with 
disabilities.  As far as we know only 5 people died with a learning disability 
due to COVID19 all of which had other health conditions.  This is 
significantly less than many other areas in the country. 

• Gloucestershire’s LeDer Mortality Review Programme is well established 
and Gloucestershire has the highest performing is the South West, 71% 
compared to the regional average of 45 %. 

• We have facilitated a number of discharges including a patient who had 
been in a secure hospital for 16 years.  We are in the process of actively 
planning the discharge of all of these individuals. 
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Videos  

• Supporting people with Learning Disability 
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• Supporting independence 

Videos  
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Primary Care 
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Establishment of Primary Care Networks (PCNs) 

• New Primary Care Strategy, covering 2019 – 2024. 

 

• July 2019 brought the establishment of 14 PCNs. 

 

• PCNs bring together practices, typically between 30,000-50,000 
patients, to offer more coordinated services for patients. 

 

• Key component of NHS Long Term Plan and brings investment to 
deliver more care locally, with new roles working in practices. 

 

• Gloucestershire PCNs able to recruit an additional 30 WTE staff 
(Clinical Pharmacists and Social Prescribers)  by March 2020. 
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Integrated Locality Partnerships (ILPs) 

• Rollout of ILPs 
across our county 

 

• ILPs are groups of 
local PCNs working 
with secondary 
care, community 
teams, local 
authority and other 
partners to 
integrate health 
and care services  
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Annual General Meeting 17 September 2020 

Population Health Management  

• One Gloucestershire was part of the NHSE/I National Wave 2 programme, 

focussing on the Cheltenham ‘Place’ initially 

• PHM aims to use data to design new models of proactive care and deliver 

improvements in health and wellbeing across an entire population or Place 

• PHM is based on three capabilities to mature towards action: 

 

 

 

 

 

Intelligence:  

Opportunities to improve care quality, efficiency and equity  

Interventions: proactive clinical and non-clinical interventions to 

prevent illness, reduce the risk of hospitalisation and address 

inequalities. 
 
 
 

Infrastructure: 

What are the basic building blocks that must be in place? 
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Annual General Meeting 17 September 2020 

Digital Developments 

 

 

 

 

 

 

 

Many practices in Gloucestershire are offering more digital ways for patients to 

interact with them, including new, highly-functioning, practice websites and 

online and video consultations.  
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• More than 36 different work streams underway  

• Additional Roles Re-imbursement Scheme – 
aim to introduce significant capacity into 
Primary Care – 30 WTE’s in 2019- 20 with 
forecast for over 84 WTE’s for 2020-21 

• ARRS new roles -  Pharmacist, Pharmacy 
Technician, Physiotherapist, Paramedic, 
Dietitian, Podiatrist, Physicians Associates, 
Occupational Therapist, Mental Health 
Practitioner, Social Prescribing Link Worker, 
Care Co-ordinator, Nursing Associates, Health 
and Well-Being Coaches  

 

 

Primary Care Workforce Developments  
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• 5 GPs recruited into 

Salaried positions in the 

Inner City Gloucester 

PCN  

• Award winning 

Fellowship – SW winners 

of the NHS 

Parliamentary Awards in 

the Health Equalities 

category  

• Partnership working with 

Practices, Glos CCG, 

Glos Training Hub and 

Glos. Public Health.  

GP Health Equalities 

Fellowship  
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Primary care premises developments 

 
 

 
 
 

 

The CCG has an agreed  long 

term Primary Care 

Infrastructure Plan with  a 

prioritised programme for  the 

development of GP buildings.  

 

During 2019/2020, working 

closely with practices and their 

development partners, the 

CCG has approved the funding 

of  a number of new proposals 

and the delivery of new funded 

projects amounting to   around 

£23m of capital investment. 
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Annual General Meeting 17 September 2020 

Looking Forward: 20/21 • Challenging for practices and PCNs: 

• Financial pressures 

• Workforce and estates pressures 

• Increasing demand 

• Increasing service delivery expectations within primary care 

• Ageing population 

• Tackling inequalities 

• Coronavirus impact – restoration & recovery 

 

• Increasing diversity of workforce to support general practice: 

• Physiotherapists  

• Physician Associates  

• Pharmacy Technicians  

• Health & Wellbeing Coaches  

• Care Coordinators 

• Mental Health Practitioners 

 

• Retaining the innovation and best of the new ways of working that 

resulted from the pandemic   
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Videos  

• Primary Care Networks 
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Response to Covid-19 

Our Objectives: 

• preserve life  

• prevent onward infection  

• protect 1st line responders  

• provide effective decontamination  

• provide clear public messages  

• maintain essential public services  

• Supporting our communities to be 

 resilient and support the vulnerable. 
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Our Actions 
 

Incident Command Centre 

Infection Prevention & Control 

Support for the Vulnerable and Shielded 

Supporting the well-being of staff 

CCG Staff redeployment 

PPE & Training 

Testing 

Prevention and Outbreak Control 

Digital Innovation 
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Forward look 
• We will continue to communicate  services are 

available and safe to access 

• Work underway to manage winter and restore 
services  

• We will be seeking views this winter on the new 
ways of working including on-line and telephone 
access to services 

• We are about to consult on Fit for the Future and 
the Forest of Dean hospital 

• We are continuing to deliver on our Long Term 
Plan commitments  

• Enhanced focus on health inequalities. 
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