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	WEBB, Cherri (NHS GLOUCESTERSHIRE CCG) 
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TIFFNEY, Vanessa (CIRENCESTER HEALTH GROUP) 
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	21/02/2020 – 11:35
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FW South Cots PCN and Phlebotomy.pdf
BARNES, Bronwyn (NHS GLOUCESTERSHIRE CCG)

From: EDWARDS, Helen (NHS GLOUCESTERSHIRE CCG)
Sent: 01 December 2020 15:34

To: EDWARDS, Helen (NHS GLOUCESTERSHIRE CCG)
Subject: FW: South Cots PCN and Phlebotomy
Importance: High

Helen Edwards

Associate Director of Primary Care and Locality Development
Gloucestershire CCG

Valiant Court, Delta Way,

Unit 5220,

Brockworth

GL3 4FE

Tel: 0300 421 1664

Mobile: 07880055952

From: EDWARDS, Helen (NHS GLOUCESTERSHIRE CCG)

Sent: 12 February 2020 09:30

To: MCMYN, Angus (PHOENIX HEALTH GROUP)

Cc: Goodey Helen (NHS GLOUCESTERSHIRE CCG) (helen.goodey@nhs.net); WHITE, Jo (NHS GLOUCESTERSHIRE
CCG)

Subject: FW: South Cots PCN and Phlebotomy

Importance: High

FYI.

Helen Edwards

Associate Director of Locality Development and Primary Care
Gloucestershire Clinical Commissioning Group

Sanger House

Gloucester Business Park

GL3 4FE

Tel: 0300 421 1664

Mob: 07880 055952

From: EDWARDS, Helen (NHS GLOUCESTERSHIRE CCG)
Sent: 12 February 2020 09:30

To: 'Holmes Steven'

Subject: South Cots PCN and Phlebotomy
Importance: High

Hi Steven,

| attended S. Cots PCN meeting yesterday and one of the areas of work the PCN is keen to develop with GHC is
phlebotomy from Cirencester Hospital. Angus mentioned he had emailed you.

Please would you be able to email or call Angus to progress discussions asap. As a CCG we have asked PCNs to come
back to us by 21° February re their plans.

Thanks Steven,

Helen.





angus.mcmyn@nhs.net

Dr Angus McMyn

GP Partner

Clinical Director South Cotswolds Primary Care Network
Phoenix Tetbury

41-43 Long Street

Tetbury

Gloucestershire

GL8 8AA

(01666) 502303

Helen Edwards

Associate Director of Locality Development and Primary Care
Gloucestershire Clinical Commissioning Group

Sanger House

Gloucester Business Park

GL3 4FE

Tel: 0300 421 1664

Mob: 07880 055952
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Rendcomb Surgery - PCO & Phlebtomoy 20 21.pdf
DAVEY, Alex (NHS GLOUCESTERSHIRE CCG)

From: JACQUES, Kate (RENDCOMB SURGERY)

Sent: 13 February 2020 12:08

To: WEBB, Cherri (NHS GLOUCESTERSHIRE CCG)
Subject: RE: Rendcomb Surgery - PCO & Phlebotomy 20/21
Follow Up Flag: Follow up

Flag Status: Completed

Cherri

The South Cotswolds practices are actively pursuing a third party solution to ensure ongoing provision of primary
care phlebotomy at Cirencester Hospital. Subject to this being successful we would reluctantly accept the
phlebotomy specification and would engage with the 2020/21 Primary Care Offer.

with Best wishes
Kate

Practice Manager

Rendcomb Surgery

Tel: Reception 01285 831257 Direct Dial 01285 832143

My normal working hours are Mon 9-5, Tues 9-5, Weds Day Off, Thurs 9-5, Fri 9-3

From: WEBB, Cherri (NHS GLOUCESTERSHIRE CCG)
Sent: 07 February 2020 17:22

To: JACQUES, Kate (RENDCOMB SURGERY)

Subject: Rendcomb Surgery - PCO & Phlebotomy 20/21

For distribution to lead GPs

Dear Colleague

Firstly please accept our thanks for your patience whist we have been developing the new Phlebotomy
specification. We understand that this has caused concern for some GP practices and we have tried to take all of
the concerns into consideration throughout this process.

Further to our email of the 20 December 2019 please find attached the draft specification for community
phlebotomy which will form part of the Primary Care Offer for 2020/21. | would be grateful if you would please
review this and confirm your delivery proposals whether as individual practices, joining together within your PCN,
subcontracting to a third party or not signing up to the Primary Care Offer Friday 21* February.

You will receive payment as part of a revised Primary Care Offer as follows:-

PCO Funding 20/21

To confirm the funding allocation for the Primary Care Offer is as follows





o £2.73* per patient for community phlebotomy (made up of one third of the current PCO equivalent to
£1.51* per patient and £800,000 additional funding equivalent to £1.22* per patient)

o £3.02* per patient for the remaining two thirds of the Primary Care Offer

*based on April 2019 list sizes

To support your decision please see below your individual practice funding statement, please note that all current
practice funding, relating to the delivery of phlebotomy, will cease (based on 1/4/19 list size)

Your practices current funding for Phlebotomy & HCA (which will cease
on implementation of the new Phlebotomy ES)

Proposed new funding
Practices allocation from additional funding (£800,000)

1/3 of the current PCO funding allocated to Phlebotomy -

Total funding available to your practice for Phlebotomy

2/3 of the current PCO allocated to elements listed in this email

In signing up to the 2020/21 Primary Care Offer many practices have expressed concern with regard to the amount
of work that will be expected by the CCG relating to the remaining two thirds of the PCO. We recognise that GP
practices need some level of assurance with regard to this before signing up to the Phlebotomy specification. The
CCG is currently working with LMC on the new Primary Care Offer specification however this will take a few more
weeks to complete.

Important Information

The CCG is aware that many GP Practices are currently experiencing challenges relating to their resilience and
sustainability. We recognise the vital role that GP practices play within our local health system and supporting GPs
to improve their resilience is essential. To that end we propose to remove all of the requirements of the Primary
Care Offer as they currently exist and for 20/21 we will include the following elements.

o Cinapsis

o Advice and guidance

. Practice based clinical audit

o ‘Not yet approved’ Amber drugs and Post-Operative wound care
o Safeguarding reporting requirements

o Adherence to the Gloucestershire Prescribing Formulary

We propose to utilise the remaining PCO funding for the period April-September 20/21 to support all GP practices
to focus on the Health and Wellbeing of your GPs and your wider practice staff.

The CCG will be working with LMC and GPs to develop a suite of support offers which GP practices can utilise in
delivering this part of the PCO. Although we intend to keep the reporting of this element light touch we will want to
understand from each practice what actions they have taken to improve the Health and Wellbeing of their staff. We
hope to take the learning from this and share across all GP practices over the 6 month period.

During the period April-September 2020 we hope to fully understand all new requirements within the National PCN
DES, we will then work to develop the PCO for the period September - March 2020/21. We will ensure that there is
no duplication with the new DES contract and importantly we will ensure that the workload required within the PCO
reflects the remaining remuneration.

Once you have had the chance to review the specification and understand the overall plan for the Primary Care
Offer it would be helpful if you would confirm back to us, ideally in the next week please, that your practice accepts

2





these proposals for 2020/21. Given we are now in February the start date for the phlebotomy element is planned
for July with existing services remaining in place in the meantime.

We hope that this gives you enough information to sign up to the Phlebotomy specification and we look forward to
receiving your responses

Best wishes

Helen Goodey
Director, Primary Care and Locality Development
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RE Hilary Cottage Surgery - PCO & Phlebtomoy 20 21.pdf
DAVEY, Alex (NHS GLOUCESTERSHIRE CCG)

From: PIATEK, Diane (HILARY COTTAGE SURGERY)

Sent: 21 February 2020 11:32

To: WEBB, Cherri (NHS GLOUCESTERSHIRE CCG)

Subject: RE: Hilary Cottage Surgery - PCO & Phlebotomy 20/21
Follow Up Flag: Follow up

Flag Status: Completed

Dear Cherri,

Further to our telephone conversation, please accept this email as confirmation that we wish to continue providing
a phlebotomy service for our registered patients as per your email below and you have confirmed that the funding is
recurring.

Proposed new funding

Practices allocation from additional funding (£800,000) -
1/3 of the current PCO funding allocated to Phlebotomy -
Total funding available to your practice for Phlebotomy -

We aware that other S Cots PCN practices who do not currently offer an in-house Phlebotomy service are actively
seeking a 3" party solution to continue to provide Primary Care Bloods for their patients at Cirencester Hospital and
that discussions are on-going.

Best wishes,
4
Dione

Diane Piatek

Practice Manager

Hilary Cottage Surgery
Fairford, Glos GL7 4BQ
Tel: 01285 713367
www.fairfordsurgery.co.uk

5% Save Paper - Do you need to print this e-mail?

This email transmission is strictly confidential and is intended solely for the person or organisation to whom
it is addressed. This email may contain privileged confidential information and, if you are not the intended
recipient you must neither copy nor distribute this email or take any other action. If you have received this
email in error please notify us as soon as possible and permanently erase it. Your co-operation is
appreciated.

From: WEBB, Cherri (NHS GLOUCESTERSHIRE CCG)

Sent: 21 February 2020 09:02

To: PIATEK, Diane (HILARY COTTAGE SURGERY)

Subject: RE: Hilary Cottage Surgery - PCO & Phlebotomy 20/21

Hi Diane

| hope that you have had a nice break.





| am sorry about the mix up with the email address and yes of course you can have an extension.

Kind regards

Cherri

Cherri Webb

Primary Care Development & Engagement Manager

NHS Gloucestershire Clinical Commissioning Group | Sanger House | 5220 Valiant Court | Gloucester Business Park |
Brockworth| Gloucester GL3 4FE

Email — cherri.webb@nhs.net
Telephone number — 0300 421 1685
Mobile number — 07793 316069

Please note | am not in the office on Fridays but do have access to emails and my mobiles telephone

Mental Health

First Aider
MHFA England

From: PIATEK, Diane (HILARY COTTAGE SURGERY)

Sent: 18 February 2020 11:20

To: WEBB, Cherri (NHS GLOUCESTERSHIRE CCG)

Subject: FW: Hilary Cottage Surgery - PCO & Phlebotomy 20/21
Importance: High

Hi Cherri,

As | only received this email yesterday as it was sent to the incorrect email address — please can | have extra time to
discuss the service specification with my partners.

My aim would be to respond to you by Friday 6™ March as | am on leave next week and so are some of the partners.
Please confirm this is acceptable.

Many thanks,

Diowne

Diane Piatek

Practice Manager

Hilary Cottage Surgery
Fairford, Glos GL7 4BQ
Tel: 01285 713367
www.fairfordsurgery.co.uk

é Save Paper - Do you need to print this e-mail?





This email transmission is strictly confidential and is intended solely for the person or organisation to whom
it is addressed. This email may contain privileged confidential information and, if you are not the intended
recipient you must neither copy nor distribute this email or take any other action. If you have received this
email in error please notify us as soon as possible and permanently erase it. Your co-operation is
appreciated.

From: PRIMARYCARE (NHS GLOUCESTERSHIRE CCG)

Sent: 17 February 2020 13:34

To: PIATEK, Diane (HILARY COTTAGE SURGERY)

Cc: WEBB, Cherri (NHS GLOUCESTERSHIRE CCG)

Subject: FW: Hilary Cottage Surgery - PCO & Phlebotomy 20/21
Importance: High

From: WEBB, Cherri (NHS GLOUCESTERSHIRE CCG)

Sent: 07 February 2020 16:40

To: diane.piatek@glos.nhs.uk

Subject: Hilary Cottage Surgery - PCO & Phlebotomy 20/21

For distribution to lead GPs

Dear Colleague

Firstly please accept our thanks for your patience whist we have been developing the new Phlebotomy
specification. We understand that this has caused concern for some GP practices and we have tried to take all of
the concerns into consideration throughout this process.

Further to our email of the 20 December 2019 please find attached the draft specification for community
phlebotomy which will form part of the Primary Care Offer for 2020/21. | would be grateful if you would please
review this and confirm your delivery proposals whether as individual practices, joining together within your PCN,
subcontracting to a third party or not signing up to the Primary Care Offer Friday 21* February.

You will receive payment as part of a revised Primary Care Offer as follows:-

PCO Funding 20/21

To confirm the funding allocation for the Primary Care Offer is as follows
o £2.73* per patient for community phlebotomy (made up of one third of the current PCO equivalent to
£1.51* per patient and £800,000 additional funding equivalent to £1.22* per patient)
o £3.02* per patient for the remaining two thirds of the Primary Care Offer

*based on April 2019 list sizes

To support your decision please see below your individual practice funding statement, please note that all current
practice funding, relating to the delivery of phlebotomy, will cease (based on 1/4/19 list size)

Your practices current funding for Phlebotomy & HCA (which will cease -

on implementation of the new Phlebotomy ES)

Proposed new funding

Practices allocation from additional funding (£800,000) -
1/3 of the current PCO funding allocated to Phlebotomy -
Total funding available to your practice for Phlebotomy -






| 2/3 of the current PCO allocated to elements listed in this email | - |

In signing up to the 2020/21 Primary Care Offer many practices have expressed concern with regard to the amount
of work that will be expected by the CCG relating to the remaining two thirds of the PCO. We recognise that GP
practices need some level of assurance with regard to this before signing up to the Phlebotomy specification. The
CCG is currently working with LMC on the new Primary Care Offer specification however this will take a few more
weeks to complete.

Important Information

The CCG is aware that many GP Practices are currently experiencing challenges relating to their resilience and
sustainability. We recognise the vital role that GP practices play within our local health system and supporting GPs
to improve their resilience is essential. To that end we propose to remove all of the requirements of the Primary
Care Offer as they currently exist and for 20/21 we will include the following elements.

o Cinapsis

o Advice and guidance

o Practice based clinical audit

o ‘Not yet approved’ Amber drugs and Post-Operative wound care
o Safeguarding reporting requirements

o Adherence to the Gloucestershire Prescribing Formulary

We propose to utilise the remaining PCO funding for the period April-September 20/21 to support all GP practices
to focus on the Health and Wellbeing of your GPs and your wider practice staff.

The CCG will be working with LMC and GPs to develop a suite of support offers which GP practices can utilise in
delivering this part of the PCO. Although we intend to keep the reporting of this element light touch we will want to
understand from each practice what actions they have taken to improve the Health and Wellbeing of their staff. We
hope to take the learning from this and share across all GP practices over the 6 month period.

During the period April-September 2020 we hope to fully understand all new requirements within the National PCN
DES, we will then work to develop the PCO for the period September - March 2020/21. We will ensure that there is
no duplication with the new DES contract and importantly we will ensure that the workload required within the PCO
reflects the remaining remuneration.

Once you have had the chance to review the specification and understand the overall plan for the Primary Care
Offer it would be helpful if you would confirm back to us, ideally in the next week please, that your practice accepts
these proposals for 2020/21. Given we are now in February the start date for the phlebotomy element is planned

for July with existing services remaining in place in the meantime.

We hope that this gives you enough information to sign up to the Phlebotomy specification and we look forward to
receiving your responses

Best wishes

Helen Goodey
Director, Primary Care and Locality Development
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RE Cirencester Health Group - PCO & Phlebotomy 20 21.pdf
DAVEY, Alex (NHS GLOUCESTERSHIRE CCG)

From: LOGAN, Anita (CIRENCESTER HEALTH GROUP)

Sent: 21 February 2020 11:35

To: WEBB, Cherri (NHS GLOUCESTERSHIRE CCG)

Cc: BROMWICH, Helen (CIRENCESTER HEALTH GROUP - L84018); DIGBY, Kate

(CIRENCESTER HEALTH GROUP - L84018); DUNHAM, Sue (CIRENCESTER HEALTH
GROUP); GWYNN, Alan (CIRENCESTER HEALTH GROUP); KEITLEY, Anna
(CIRENCESTER HEALTH GROUP); NORMAN, William (CIRENCESTER HEALTH
GROUP); TIFFNEY, Vanessa (CIRENCESTER HEALTH GROUP); WICKETT, Rachael
(CIRENCESTER HEALTH GROUP)

Subject: RE: Cirencester Health Group - PCO & Phlebotomy 20/21
Follow Up Flag: Follow up

Flag Status: Completed

Hi Cherri,

The South Cotswolds practices are actively pursuing a third party solution to ensure ongoing provision of primary
care phlebotomy at Cirencester Hospital. Subject to this being successful we would reluctantly accept the
phlebotomy specification and would engage with the 2020/21 Primary Care Offer.

Regards

A

7%//7/2/

Anita Logan

Finance And Business Manager

Cirencester Health Group, Cirencester — L84018
Tel: 01285 883013

Email: anitalogan@nhs.net

From: WEBB, Cherri (NHS GLOUCESTERSHIRE CCG)

Sent: 07 February 2020 16:14

To: LOGAN, Anita (CIRENCESTER HEALTH GROUP); DUNHAM, Sue (CIRENCESTER HEALTH GROUP)
Subject: Cirencester Health Group - PCO & Phlebotomy 20/21

For distribution to lead GPs

Dear Colleague

Firstly please accept our thanks for your patience whist we have been developing the new Phlebotomy
specification. We understand that this has caused concern for some GP practices and we have tried to take all of
the concerns into consideration throughout this process.

Further to our email of the 20 December 2019 please find attached the draft specification for community
phlebotomy which will form part of the Primary Care Offer for 2020/21. | would be grateful if you would please
review this and confirm your delivery proposals whether as individual practices, joining together within your PCN,
subcontracting to a third party or not signing up to the Primary Care Offer Friday 21* February.

You will receive payment as part of a revised Primary Care Offer as follows:-

PCO Funding 20/21





To confirm the funding allocation for the Primary Care Offer is as follows

o £2.73* per patient for community phlebotomy (made up of one third of the current PCO equivalent to
£1.51* per patient and £800,000 additional funding equivalent to £1.22* per patient)

o £3.02* per patient for the remaining two thirds of the Primary Care Offer

*based on April 2019 list sizes

To support your decision please see below your individual practice funding statement, please note that all current
practice funding, relating to the delivery of phlebotomy, will cease (based on 1/4/19 list size)

Your practices current funding for Phlebotomy & HCA (which will cease -
on implementation of the new Phlebotomy ES)

Proposed new funding

Practices allocation from additional funding (£800,000) -:
1/3 of the current PCO funding allocated to Phlebotomy -:
Total funding available to your practice for Phlebotomy -:
2/3 of the current PCO allocated to elements listed in this email -:

In signing up to the 2020/21 Primary Care Offer many practices have expressed concern with regard to the amount
of work that will be expected by the CCG relating to the remaining two thirds of the PCO. We recognise that GP
practices need some level of assurance with regard to this before signing up to the Phlebotomy specification. The
CCG is currently working with LMC on the new Primary Care Offer specification however this will take a few more
weeks to complete.

Important Information

The CCG is aware that many GP Practices are currently experiencing challenges relating to their resilience and
sustainability. We recognise the vital role that GP practices play within our local health system and supporting GPs
to improve their resilience is essential. To that end we propose to remove all of the requirements of the Primary
Care Offer as they currently exist and for 20/21 we will include the following elements.

o Cinapsis

o Advice and guidance

. Practice based clinical audit

o ‘Not yet approved’ Amber drugs and Post-Operative wound care
o Safeguarding reporting requirements

o Adherence to the Gloucestershire Prescribing Formulary

We propose to utilise the remaining PCO funding for the period April-September 20/21 to support all GP practices
to focus on the Health and Wellbeing of your GPs and your wider practice staff.

The CCG will be working with LMC and GPs to develop a suite of support offers which GP practices can utilise in
delivering this part of the PCO. Although we intend to keep the reporting of this element light touch we will want to
understand from each practice what actions they have taken to improve the Health and Wellbeing of their staff. We
hope to take the learning from this and share across all GP practices over the 6 month period.

During the period April-September 2020 we hope to fully understand all new requirements within the National PCN
DES, we will then work to develop the PCO for the period September - March 2020/21. We will ensure that there is
no duplication with the new DES contract and importantly we will ensure that the workload required within the PCO
reflects the remaining remuneration.





Once you have had the chance to review the specification and understand the overall plan for the Primary Care
Offer it would be helpful if you would confirm back to us, ideally in the next week please, that your practice accepts
these proposals for 2020/21. Given we are now in February the start date for the phlebotomy element is planned
for July with existing services remaining in place in the meantime.

We hope that this gives you enough information to sign up to the Phlebotomy specification and we look forward to
receiving your responses

Best wishes

Helen Goodey
Director, Primary Care and Locality Development
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Change to Cirencester Phlebotomy Service from Monday 27 July.pdf
BARNES, Bronwyn (NHS GLOUCESTERSHIRE CCG)

From: REDFEARN, Katrice (NHS GLOUCESTERSHIRE CCQ)

Sent: 24 July 2020 10:50

Subject: Change to Cirencester Phlebotomy Service from Monday 27 July
Attachments: Ciren Appt System - Info slip for patients_CCG update.docx

Sent to South Cotswolds Clinical Director and Practice Managers on behalf of Zoe Riley, Commissioning
Manager for Planned Care

Dear all,

In recent weeks the GHNHSFT Phlebotomy services based at Cirencester Hospital has seen an increase in patient
numbers. Whilst the overall patient numbers visiting the unit are not an issue, it is becoming increasingly
challenging to ensure that patients waiting for a blood test maintain social distancing due to the flow of patients
visiting the unit at the same time.

In order to maintain the safety and distancing of patients attending this service, the service is making changes in the
way that patients will be able to have a blood test at this location. From Monday 27th July 2020 any patient
referred to this service at Cirencester Hospital for a blood test will be required to make an appointment first.

Please note these appointments are directly bookable for patients and GPs are not required to make these
bookings. GPs should continue to request pathology tests via ICE in the usual way.

To make a phlebotomy appointment, patients will need to visit: https://web.glos.nhs.uk/PhlebotomyBooking/
Patients that have correctly completed the online form will receive an email confirmation about their appointment
that has been made. You may find the attached document helpful to share with your patients about the changes.

Additional Information

o Patients cannot make same day appointments; should your patient need their blood taken on the same
day as you see them, they are advised to drop-in as normal.
o If a patient cannot make their own appointment, someone else is able to do this on their behalf. If a

patient doesn’t have anybody to do this on their behalf they can continue to access the phlebotomy
service as a drop-in patient.

o If a patient cannot attend their appointment they will be able to make another one.

. Patients should not contact the department by phone with appointment queries nor should they ask
phlebotomy staff to make an appointment on their behalf.

. Digital copies of blood test request forms will not be accepted. GPs will need to continue to provide a
physical copy of the blood request form to all patients.

. Patients attending Cirencester Hospital for an Outpatients appointment, who have then been provided
with a blood test request form, will not be required to make an appointment.

. Given the timeframes involved with this change, the phlebotomy service is aware that there will still be a

number of patients that will continue to drop in to the department initially. Please be assured that these
patients will be seen.
. Posters will be displayed within the hospitals advising patients about the changes.

Kind regards

z.riley@nhs.net
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Community Phlebotomy proposal.pdf
BARNES, Bronwyn (NHS GLOUCESTERSHIRE CCG)

From: PRIMARYCARE (NHS GLOUCESTERSHIRE CCG)
Sent: 20 December 2019 16:01

Cc: PRIMARYCARE (NHS GLOUCESTERSHIRE CCG)
Subject: Community Phlebotomy proposal

Sent to all Gloucestershire GPs and PMs on behalf of Helen Goodey, Director of Locality Development & Primary
Care

Dear All
Community Phlebotomy proposal

Further to our letter sent on the 4™ October regarding community phlebotomy and a meeting with the LMC
yesterday | am writing to let you know of our proposals for Primary Care phlebotomy from April 2020 to aid
planning. Please note this is subject to final confirmation in the New Year once we have completed the contractual
process with GHFT.

Recognising the value of the work, and following ongoing discussions with the LMC, we have increased the level of
the contribution element within the phlebotomy proposal. We have therefore added a total of £800,000 of new
funding, recurrently, to the one third of the Primary Care Offer funding. This amounts to

e £1.22 per patient at April 2019 list sizes (£800,000 new funding), and

e the equivalent of £1.51 per patient at April 2019 list sizes (one third of the Primary Care Offer),

e resulting in a net value equivalent to £2.73 per patient at April 2019 list sizes.

The CCG is committed to working with the LMC to monitor the secondary care related activity, through appropriate
coding, to assess the workload impact over 12 months. In addition we recognise this will result in proportionately
less other work than previously attributed to the Primary Care Offer overall for the remaining two thirds. The CCG
will work on some proposals for discussion with the LMC in the New Year.

We will write out again in the New Year to confirm these principles have been formally agreed for implementation
from April 2020. In the meantime if you have any questions please contact glccg.primarycare@nhs.net

Yours sincerely

Helen Goodey
Director, Locality Development & Primary Care
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Cirencester Health Group - PCO & Phlebotomy 2021.pdf
DAVEY, Alex (NHS GLOUCESTERSHIRE CCG)

From: WEBB, Cherri (NHS GLOUCESTERSHIRE CCG)

Sent: 07 February 2020 16:14

To: LOGAN, Anita (CIRENCESTER HEALTH GROUP); DUNHAM, Sue (CIRENCESTER
HEALTH GROUP)

Subject: Cirencester Health Group - PCO & Phlebotomy 20/21

Attachments: Community Phlebotomy_Service Specification_19-20.docx

For distribution to lead GPs

Dear Colleague

Firstly please accept our thanks for your patience whist we have been developing the new Phlebotomy
specification. We understand that this has caused concern for some GP practices and we have tried to take all of
the concerns into consideration throughout this process.

Further to our email of the 20 December 2019 please find attached the draft specification for community
phlebotomy which will form part of the Primary Care Offer for 2020/21. | would be grateful if you would please
review this and confirm your delivery proposals whether as individual practices, joining together within your PCN,
subcontracting to a third party or not signing up to the Primary Care Offer Friday 21* February.

You will receive payment as part of a revised Primary Care Offer as follows:-

PCO Funding 20/21

To confirm the funding allocation for the Primary Care Offer is as follows
o £2.73* per patient for community phlebotomy (made up of one third of the current PCO equivalent to
£1.51* per patient and £800,000 additional funding equivalent to £1.22* per patient)
o £3.02* per patient for the remaining two thirds of the Primary Care Offer

*based on April 2019 list sizes

To support your decision please see below your individual practice funding statement, please note that all current
practice funding, relating to the delivery of phlebotomy, will cease (based on 1/4/19 list size)

Your practices current funding for Phlebotomy & HCA (which will cease -
on implementation of the new Phlebotomy ES)

Proposed new funding

Practices allocation from additional funding (£800,000) -
1/3 of the current PCO funding allocated to Phlebotomy -

Total funding available to your practice for Phlebotomy -
2/3 of the current PCO allocated to elements listed in this email _

In signing up to the 2020/21 Primary Care Offer many practices have expressed concern with regard to the amount
of work that will be expected by the CCG relating to the remaining two thirds of the PCO. We recognise that GP
practices need some level of assurance with regard to this before signing up to the Phlebotomy specification. The
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CCG is currently working with LMC on the new Primary Care Offer specification however this will take a few more
weeks to complete.

Important Information

The CCG is aware that many GP Practices are currently experiencing challenges relating to their resilience and
sustainability. We recognise the vital role that GP practices play within our local health system and supporting GPs
to improve their resilience is essential. To that end we propose to remove all of the requirements of the Primary
Care Offer as they currently exist and for 20/21 we will include the following elements.

o Cinapsis

o Advice and guidance

o Practice based clinical audit

o ‘Not yet approved’ Amber drugs and Post-Operative wound care
o Safeguarding reporting requirements

o Adherence to the Gloucestershire Prescribing Formulary

We propose to utilise the remaining PCO funding for the period April-September 20/21 to support all GP practices
to focus on the Health and Wellbeing of your GPs and your wider practice staff.

The CCG will be working with LMC and GPs to develop a suite of support offers which GP practices can utilise in
delivering this part of the PCO. Although we intend to keep the reporting of this element light touch we will want to
understand from each practice what actions they have taken to improve the Health and Wellbeing of their staff. We
hope to take the learning from this and share across all GP practices over the 6 month period.

During the period April-September 2020 we hope to fully understand all new requirements within the National PCN
DES, we will then work to develop the PCO for the period September - March 2020/21. We will ensure that there is
no duplication with the new DES contract and importantly we will ensure that the workload required within the PCO
reflects the remaining remuneration.

Once you have had the chance to review the specification and understand the overall plan for the Primary Care
Offer it would be helpful if you would confirm back to us, ideally in the next week please, that your practice accepts
these proposals for 2020/21. Given we are now in February the start date for the phlebotomy element is planned

for July with existing services remaining in place in the meantime.

We hope that this gives you enough information to sign up to the Phlebotomy specification and we look forward to
receiving your responses

Best wishes

Helen Goodey
Director, Primary Care and Locality Development
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